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Action-specific strategic and tactical
business planning development

In-depth analyses of each operational
area to identify strengths and
liabilities

Refocus and support positive
professional and personal patterns

Customized management services to
support and fit your needs

Recession Survival Kit

BUSINESS PLANNING SOLUTIONS
THAT WORK FOR YOUR BUSINESS

. Looks like we are in for
a long haul. But this doesn’t need to be
the end of the road for business
owners who take advantage of this
opportunity to refocus their business

ideas. We are here to help.

C-Suite Advisors’ business associates
have been through this before. Our
counsel can help you get through this
challenging time whole. Allow us to
visit you in your office and help
evaluate your opportunities and
challenges before you do anything

else!

CSUITEADVISORS,LLC = Atlanta Tel 800.346.9889, x100
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Whatever your specific goals, we at
C-Suite Advisors tailor our services to
support and fit your needs -
customized solutions without
custom fees! We'll help you improve
your cash flow, stabilize your profits,
minimize expenses, and even find

new funding options.

Contact C-Suite Advisors today to

inquire about our special

, and a
for
businesses with more than 5 FTEs.
(RBOP@CSuiteAdvisors.net)
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SOLUTIONS
THAT
FOR YOUR BUSINESS

Business Health
Check

Business Planning

Executive Coaching
Business Guidance
Business Audits

BUSINESS HEALTH CHECK BUSINESS GUIDANCE starting at $2500
FREE

Whatever your goals, C-Suite Advisors tailor our
The C-Suite Advisors’ Business Health Check is advisory services to support and fit your needs —
available to the owner/CEO of any organization custom solutions without the custom price. Just a few
employing at least five full-time employees. examples:
The Business Health Check is carried out at your Improving your Cash Flow
premises, focusing on those areas that are important Increasing your Profits
to you. There will be ample time to discuss business Minimizing Costs
opportunities, or problems you are experiencing. At Finding New Funding Options
the end of our discussion we review with you major Expansion, and Scalable Planning
issues that have surfaced, with recommendations to Valuation, Exit, Business Succession Planning

help you save money and improve your bottom line.

BUSINESS PLANNING starting at $850 BUSINESS AUDITS starting at $1800
Success starts with a solid Business Operating Plan. C-Suite Advisors perform in-depth analyses that:

For many owners/CEOs, their plan exists only in their Identify strengths and liabilities of your

mind. C-Suite Advisors have helped scores of organization and staff

business leaders translate their ideas into written, Demonstrate how each operational area
action-specific planning that they use as an ongoing affects your company's profits, cash flow
management tool supporting their success. and ability to grow

Compare accepted management methods
used in prosperous organizations

EXECUTIVE COACHING Provide specific recommendations
including execution guidance

C-Suite Advisors offer several coaching experiences
designed to develop business leaders. Building from
existing leadership strengths, executives find
solutions within themselves and learn behaviors to 800.546.9889

refocus and support positive personal and . .
professional patterns. RBOPP@CSuiteAdvisors.org



